
Report on STR Subcommittee meetings 06.25.2020 and 07.09.2020 

 Loretta Hoffman made a presentation to the committee on 06.25.2020 of current NYS laws regulating 

Bed & Breakfasts, and she also presented additional regulations for Hotels and Motels that could 

conceivably apply to some of the larger STR properties.  The committee will consider these existing 

regulations when drafting and proposing new local regulations.  

 The committee has included the 2009 Comprehensive Plan for the Town of Taghkanic in its reading. The 

Plan does not include any mention or discussion of STRs, as they were not really on the radar in 2009, 

but there are parts of the plan that are relevant, and we’re happy to use this document as a good 

snapshot of how residents felt about development in 2009. However, we think it would be wise to gauge 

the present state of public opinion on the subject of STRs, before recommending specific regulation by 

the Town, and we think that the Town Board (or this subcommittee, as representing the Town 

government in this matter) should plan to have a good conversation with the residents of Taghkanic 

about this matter, perhaps via an updated questionnaire, or a Public hearing. The committee is happy to 

handle the planning and execution of either or both of these. 

 In discussing the financial impact of STRs, the committee is clear that the Town cannot derive any direct 

tax revenue from these properties; however, there are a number of potential financial benefits for 

residents of Taghkanic, beyond the obvious rental income for property owners. 

o STRs are already providing work and income opportunities for residents of Taghkanic who 

handle maintenance and management of these properties. 

 The committee has discussed at some length the potential impact of regulation of STRs 

on existing property management businesses in Taghkanic and surrounding area (one 

already lists two AirBnB properties on its website. There are also probably a 

considerable number of individuals in town already doing this work without the formal 

structure of a “business”, but we may find that additional small businesses of this type 

will develop if STRs are more visible and better regulated. 

 One known STR also provides affordable housing in an on-site residence for its manger. 

o There are few businesses in Taghkanic at present that cater specifically to visitors, so we do not 

anticipate that the growth in STRs will bring a great increase in “tourism” income to the town, 

but we recognize that this may change and other businesses may develop, if or as STRs in town 

become more visible. 

o A small income stream for the Town government would be provided by charging fees for 

registering, licensing, and inspecting STR properties, and by levying penalties for failure to 

register. These monies could help offset additional burdens on services. 

 The committee agrees that registration and inspection is the first order of business to 

start the process of regulating STRs, and that fees should be low enough to encourage 

compliance, with penalties high enough to be a strong deterrent to failure to comply. 

o Finally, while it is the County that levies taxes, some percentage of this revenue from taxing of 

STRs will also come back to the town. 

 The committee will continue to look into and communicate with neighboring towns about developing 

regulation of STRs in Columbia County, both those that are being discussed and enacted by our 

neighbors, and those that are being considered at the County level, including proposed taxes. The 

committee must pursue an open line of communication with the County committee on STRs.  

 The committee has also had long discussion about the many different ways property owners structure 

STRs (size, proximity to neighbors, owner or manager on-site, and so forth), and observes that the 

specifics of an STR rental can make dramatic differences on its impact, both positive and negative. The 



committee agrees that for this reason, we will have to carefully consider clear and specific language is a 

necessary priority for all proposed regulation. 

 The committee is also engaged in ongoing discussion as to whether it is necessary or appropriate at this 

point for this committee to try to comprehensively identify a list of STR offerings in Taghkanic. 

o While we think it will be useful to have a good idea of the number and type of STRs in town 

when developing a proposal of specific regulations and ordinances, we will wait for guidance 

from the Board with regard to this task, as making an accurate determination of the number of 

STR properties in town would also require identifying the addresses of these properties, and 

other specific information about them. 

o The committee has also discussed the benefit of working with an outside service such as, but 

not limited to, Granticus, the parent company of Host Compliance, to identify STRs in Taghkanic 

and possibly get some help with regulating them. This is an ongoing subject of discussion on 

which we are not yet ready to report, but we are in discussion with other towns in the area 

about this approach. 

 To this point, the committee has discussed the need for a specific “charge” or “mission statement” 

approved by the Town Board. Elizabeth and Linda have reviewed all Town Board minutes relating to the 

creation of Subcommittee, and we find no clear written directive for the work of the Subcommittee, 

beyond the letter to the Board from the Zoning Commission. So, the committee has worked with 

Elizabeth to create and submit a draft of a formal mission statement to the Board for its consideration. 

 Committee members agree that focusing on lists and details of specific regulations at this point is 

“putting the cart before the horse”, but we think we’re getting close to being ready to get started on 

this, after a little better understanding of what the County is up to. 

 Elizabeth sent a questionnaire to the committee on 06.23, to try to discern where there is the greatest 

agreement on what proposed regulation to prioritize. The committee will review the collective response 

at our next meeting. 

 The committee has agreed to amend the start time for the next meeting (Thursday July 23rd) to 7:00 pm; 

all meetings thereafter will be at 7:00, and meetings will continue to be held by Zoom, 60-90 minutes in 

length, for the foreseeable future. 

Respectfully submitted by Elizabeth Craig, Chair  07.13.2020 


